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30  1967 
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nONinCA^W  KTBITS 


1*  This  tialt  waa  orsanlaed  b>r  iat  Brigade  00  1^>  dated  27  Bao  66, 
effeotlva  15  Jm  1967*  ^a  niaalon  waa  to  provlda  oommaod  control,  ataff 
planning  and  adnlnlatratlwa  auoerrlaion  for  three  to  five  helloopter  companies 
and  attached  unite  m  directed  by  Gcmmandlng  Officer,.  12th  Combat-  Aviation 
Gri^uo.  Personnel  and  equipment  vara  provided  from  12th  Group  resources. 

The  authqrlted  personnel  strength  vast  ift  officers,  3  warrant  officers  and 

88  enlisted  men.  . 

«  >  ♦  ■ 

2.  This  newly  organised  aviation  battalion  began  to  form  10  Im  1967* 

The  first  staff  meeting  was  conducted  at  B8AR7  headquarters  11^30  liours  10 
Jan  1967. 

9  ■  ■ 

3*  MeRBers  of  the  staff  began  to  occupy  a  tesiporary  battalion  area  on 
Gamp  Martin  Oox,  Bear  Cat,  Ropublie  of  Viatnsai  13  Jan  1967*  On  15  Jan  6? 
the  eoQnander  arrived  at  Bear  Cat*  the  members  of  the  staff  vdio  were  new 
arrivals  in  country  -or  who  had  been  assigned  a  Job  different  than  the  one 
previously  performed  were  sent  out  to  work  with  their  counterparts  in  otlior 
aviation  battalions  for  a- period  determined  by  their  proficient. 

•  •  • 

.«  /• 

1|.  The  222nd  Aviation  Battalion  {^ovided  15  men  idio  serve--  as  the  nucleus 
of  our  work  force.  These  men  contributed  material  toward  dovial^pMiit  in  the. 
early  stages  at  Bear  Cat.  As  personnsl  were  assigned,  the  men  from  the  222nd 
were  returned  to  their  unit. . 


5.  The  plan  for  the  battalion  area  waa  finalised  at  ‘a  base  development 
board  meeting  on  l6  Januaxy  1967*  Thia  action  consolidated, the  battalion  area 
b^'-Bhldngit  one  continuous  block  of  real  astate.  The  heliport  was,  u^pn  this 
unit's  recommendation,  designed  to  run  the  full  length  of  the  camp.  Th%  9th 
Division  Aviation  Offlo<^r  was  designated  Airfield  Commander. 


6.  The  area  allotted  thia  unit  was  piled  high  Td.-th  debria  aid  sooils  from 
other  areas  in  the  camp.  A  major  engineer  effort  was  requiroc  to  preoare  the 
heliport  and  the  oaabonaent  area.  On  20  Jan  1967,  the  battellon  borrowed  a 
buUdoaer  from  the  liOth  Signal  Battalion  to  bsflh  pre oaring  the  area.  The 
battalicn  Maintenance  Officer  operated  the  bulldpaor  because  of  sn  ar.ute 
shortage  of  qualified  porsonnel. 


or 


BOHfllElllUL 

7*  On  21  JanuAiy  1967*  th«  15th  IngiMer  Batt«CLl«i  to  provide  the* 
en^ineor  effort  bgr  clearing  the  ground.  Dte  te  an  indreased  conmitBent  in  l^he 
D^ita  the  15th  iSn^neer  Battalion  was  forced  to  abandon  the  Job.  Coordinating 
meetings  were  held  ?t  12th  Combat  Aviation  Oroup  and  at  II  FieU  Forces  Victor 
to  detennine  a  source  of  necessary  engineer  support.  Charlie  Oocqpeny*  169 
j^ineer  Battalion  was  eventually  sssig^ned  .the  project  of  building  the  heliport 
''nd  cos^nlon  facilities.  Using  per^hher a:dsigned  to  the  Baff^'lo  Bittalion  to 
augment  their  work  force,  the  engineers  stcrt^  to  pour  concrete  for  the  first 
500  man  mess  hall  fleor  9  February. 

6.  On  13  February  the  battalion  moved  into  its  permanent  area.  This  move 
is  considered  especiaHly  signlfie''nt  becruse  the  pi^rcm  for  rapid  growth  was 
built  on  the  concept  th't  the'maxiiBum  effort  would  be  expended  towpd  development 
of  the  area  Mily  aHer  personnel  were  on  the  premises  •  The  remainder  of  February 
3  u  the  engineers*  augmented  by  our  selfhelp  personnel*  ^ut  in  two  5^0  man  mess 
halls*  shower*  and  latrine  facilities- fer Jmadcuarters  and  four  companies)  and 
continue  b<  build  the  hell|)Oi!*t.  The  persmuMl  of  headcuarters  ooopany  continued 
their  self-help  construction  efforts  by  laying  concrete  foundations  and  building 
troop  billets*  building  a  battalion  headquarters  .tnd  a  dispensary. 

9.  On  4  March  the  advanced  party  of  the  200th  Assault  Support  Hdieopter* 
Company  arrived..  Prior  to  their  ar  iyal*  Vittalion  headquarters  personnel  hv'd 
erected  t«ita  for  their  use.  ^ 

10.  On  5  March  the  eoamander  and  staff  presented  a  conprehensive  briefing 
to  the  200th  after  which  they  were  processed.  Arrongements  were  made  for  them 
to  visit  vrith  ether  units  fer  eoepletion.  cf  their  ineountry  orientation.  Plans 
were  imaedlately  started  tc^frd  their  infusion  progrrm. 

11.  On  13  Marsh  the  main  body  of  the  200th.  Assault  Support  Hclieopter 
Cor.pany  began  te  airi^'e.  The  final  paxty  elostd  17  March  67*  Of  particular 
significance  is  the  fact  that  tentage  had  been  erected  and  cots  m'>d6  available 
thc;reby  making  the  transition  as  smooth  and  confortable  as  possible. 

12.  The  Wi'BTOC  end  general  cargo  for  the  200th  arrived  10  March  which  ’ 
cn-^bl^d  them  to  complete  the  building  of  their  living  -‘xea. 

13*  On  24  March*  three  of  the  209th  '  (9^47  heliooj^ers  grimed  rt  Bear  Cat. 
On  26  March  the  I6th  and  last  of  the  200th  CH-47'b  closed,  ^'he  200th  /.ssr.ult. 
Support  Helicopter  Cooqpsn  went  oper-^tional  12  .;  prll  1^7. 

14;  Puri^  April  the  200th  Assault  *=Sipport  Helicopter  Company  f^w  552f  hours 
c-rrisd  2*3^‘tb*is' of  c’  rgb"  i^nd  f*173  paesengsre. 

,  15.  The  214th  Combat  ^wiatlon  Batt-^Uon  was  formally  organised  at  Fort 
C.’'mpbsll  Ify*  on  4  Feb  67.  Close  ooordination  between  Department  of  the  Arcy 
'  nd  UShIV  resulted  in  personnel  assignments  that  ccmplimented  the  personnel . 
assigned  to  the  provisional  battalim  in  RVN  or  personnel  possessing  KOS'.s. 
reciiirsd  in  RVN.  The  latter  personnel  were  used  ras  earrierv  to  transport  ihe^ 
bat^plion  enilpinent  end  colors  to  RVN.  Headcuarters  end  Headouarters  Company* 
214th  Combat  Aviation  Batt  alion  arrived  in  RVN  on  21  April  1967. 

, 

14.  A  ceremony  during  which  the  colors  of  the  .^14th  Combat  Aviation 
B'tt>’lion  were  formally  Accepted  by  LTC  James  M.  Leslie  was  at  Bear  Cat 
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‘pril  1967  XKi  the  exist,  nce  of  the  Buffr.lo  Coriibat  .  vi.'tion  B?'ttrlior. 

•  (Provieionnl)  p'^^scd  into  history. 

i .  Persmnel  Merrle  -nd  yisoioline. 

1.  Ihuring  PebruATy  rnd  early  M’rch  norrle  in  the  b  ttilion  wrs  extremely 
hi:h.  Tht*  can  be  contributed  to  several  factors.  The  org.^nisation  was  formed 
from  in<^ountry  assets 4  to  a  large  degree  ?nd  the  vast  majority  pf  f.ssigned 
personnel  had  already  mentally  and  ph3'8ieslly  adjusted  to  Vietnam,  ‘^he  b'ttrlion 
w.  s  confronted  with  what  no  doubt  fppe.''.red  to  m.'mj  as  'n  overwhelming,  t'sk*  th'-t 
of  building  the  f.?cilities  necessary  to  operate/  house  :ind  feed  a  Combat 
/vi''tion  Eatt'lion.  a^s  %fork  continued  and  visable  evidence  of  progress  was 
observed,  the  momentum  increased  and  a  spirit  of  team  Work  and  cooperation 
prvivailed.  “n  unusually  high  decree  of  personal  interest  in  the  welf.r*  of  the 
enlisted  men  was  displayed  by  the  commander,  officers,  and  NCO's.  The  troops 
were  kept  informed  and  briefed  regularly  on  construction  progress,  goals  .and 
combat  operations,  oinlisted  personnel  were  provided  the  small  degree  of  cre.ture 
comforts  -jxl  entertainment  .'available  almost  Immedl  ttely.  i'hese  things  were 
'ecogniced,  appreciated  and  rewarded  by  even  gre.ater  productivity.  Disciplinary 
problems  during  this  period  were  practic'J.ly  non-existent. 

Intfal^gence  end  Counterintfeiljf^*^ne«i. 

1.  General!  ' 

a.  The  S-2  Section  has  devoted  its  energy  toward  the  epnstruetlon  of 
facilities  and  organising  the  section.  Initially,  .1  field  s'^e  prodded  the  only 
me*ns  of.  securing  classified  uicteriels.  During  this  period,  desks,  s^^fes  and 
TO&iii  eruiprcent  needed  to  function  arrived. 

b.  On  4  March  the  S-2  gave  the  initial  security  orient. -tion  to  the 
advanced  party  of  the  200th  ,^;SHC.  This  was  followed  on  19  March  with  the  security 
orient. «tlon  and  intelligence  briefing  for  the  main  bodj'.  During  this  period  the 
section  performed  a  local  files  check  on  every  member  of  the  200th  /SHC, 
validated  reruired  clearances  rnd  t'^ok  other  personnel  security  actions. 

2.  Security! 

a.  During  the  org.^^ilng  of  a  new  b  tt alien,  the  S-2  est'iblished 
necessary'  policies,  procedures  and  files  to  orgamlze  the  section.  Simultaneously 
thb'  Intelligence  section  conducted  personnel  security  actions  and  orient -'tions, 
perforaed  distribution  end  storage  of  cLassified  material  and  implemented 
regulations  and  directives  from  higher  headquarters. 

b,  The  classified  files  and  distribution  facility  operated  by  the 
Inteili-’enbe  section  pra^cwssed  approximatlby  319  incoming  and  67  outgoing  pieces 
of  classified  material  during  the  ru.'-rter.  Five  SxuCHiiT  documents  were  destroyed. 

0.  The  battalion  tuq>erleneed  no  security  violations  req^rlng 
investigation  under  provision  of  p'ragraph  72,  /Jl  3^5>  during  tfiis  reporting 
peri^,  This  headcuarters  received  no  administrative  violations  during  this 
perl^. 
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«•  This  unit  fully  inpl^uaenttxl  the  1st  Aviation  Briecde  end  12th 
Avi-^^tion  Group  Iwcape  '-nd  iivasion  pro^rsais.  On  26  harch  1967»  the  S-2 
rtt ended  the  PACAF  Jun^'tle  SurvlvAl  School.  On  7  April  1967>  e  two  hour  class 
vr''-3  presented  to  the  ?00th  /;SHC  on  hscipe,  Evasion  and  Jungle  Survival.  This 
cl  35  w^is  tailored  to  their  mission  and  area  of  operation. 


h*  Staff  fisitst 

r 

a.  This  headruarters  received  staff  visits  from  the  3-2  of  the  1st 
vl^tion  Brigade  and  the  12th  Combat  (Vlrtlon  Group.  Both  of  these  visits  proved 
beneficial  and  complenentan'. 


b«  liegularly  scheduled  liaison  visits  were  made  weekly  to  USAiV 
druarters  by  a  representative  of  the  intelligence  section,  vdth  visits  to  1st 
••  vi?tion  Brtgade  and  12th  Groiflp  ns  reruired, 

i  lans«.  Ororations.  and  Training. 

1.  The  operations  section  was  formed  and  be^sn  training  15  J-Ji  1967. 
sslgned  personnel  h-d  limited  eAperlence  in  battalion  3-3  operations.  A 

tr  ining  progrr®  w's  developed  tdiieh  relied  hocArily  on  the  other  a\d.ition 
b  tt  lions  for  empirical  data.  Kby-rorsonnel  were  sent  TDi  to  ©  serve  ether 
units  operate,  '^he  absence  of  TOfii.  ecuipnent  and  the  authority  to., requisition, 
medo  organisation  and  training  move  diffieult.  '  A  high  degre..  of  operational 
rc'dlness  wu  obtaiEMd  l&lnte  February'  with  the  main  li]<il tin:  factor  being 
CO.'”  unica.tiias  eniipment. 

2.  liaison  was  established  with  the  9th  Infantry  Division,  m-^ln 
objective  was  to  assist  the  division  in  the  einplo:\Tnent  of  aviation.  Units  in  the 
division  Here  very  receptive  to  su,^gestlons  md  recotanendations,-  Classes  ’./ere 
conducted  at  batt."^lion  .'•nd  brigade  levels  on  airmobile  operations.  - 

3»  The  200th  /iUHC  closed  at  Bear  Cat  17  K.arch  67i  /;ssigned  pilots  were 
sent  TDI  to  other  SHC  for  orientation  and  triinihg.  On  12  April  1967  the  first 
opt'-  tlonal  missions  re  conducted. 

3,  Logistics.  . 

^  *  * 

1.  During  January  the  S-4  Section  eeine  into  being.  The  battalion  was 
(t Provisional"  and  nil  eculpment  that  w'-s  obtained  during  the  month  was  by 
'tomT''rary  hand  receipt.  Pission  essential  items  plus  Hriitod  ruantities  of' 
inst'lliition  property  were  dbtained  dubing  the  month.  Highlight  of  the  month 
'.'•  s  increasing  from  sero  wheel  vehicles  to  three  ton  trucks,  one  3/4  truck 
r.nd  ah  obsolete  h-211  2^  ton  truck.  Second  most  significant  acccmplishir.cnt  was 
himd  receipting  two  10K//  generators,- 

.?.  February  iWis  a  growing  month  for  the  logistics  section.  Personnel  wise, 
the  section  geihed  f:  aupply  sergeant,  a  warrant  officer  supply  technician  .and 
a  clerk.  For  a  brief  tiro  the  section  also  had  an  assistant  S-4.  isiculprtient 
wise,  the  section  obtained  three  2^  ton  trucks  on  h.ind  receipt.  2CX)  folding  cots 
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ind  74  general  purpose  tents  were  eer^i^.  Highlight  of  the  month  wvs  obtsiniiig 
two  65  cubic  foot  refrigerators  for  the  10^  messhall. 

3.  during  Kerch  the  SCXHh  Ads^tflit  •Support  Helicopter  Company  .nnd  eruipment 
ar'ived.  1‘he  major  3-4  activity  durin.,  the  month  was  coordinating  the 
transport Hion  rectiirements  for  the  unit  from  the  arrival  port  to  Bear  Cat,  Ely 
the  end  of  the  month  95A  of  the  200th'8  TOScE;  was  on  hfind. 

*  •* 

4*  ^ril  was  a  productive  month  for  the  S-4  section.  rr^nceraents  for 
rtr  ison  type  mesMlL  equipment  were  completed  and  o/er  .75A  of  the  eouipment  for 
two  500  man  messhplls  ar  ived.  The  Headruarters  and  Headrua.rters  Company >  .?1 4th 
Conbi^t  'vi&tlon  Battalion  TO&E  advanced  eruipment  also  arrived. 

F.  Information;  -  Not  used, 

0.  3i£jial. 

1.  The  first  elements  of  the  batt'r'iion  communic'^tions  section,  orivel  . 
on  the  15th  of  January  and  by  the  evening  of  the  I6th  hvd  estt^blished  telephone 
COOT  unications  h-^ck  to  the  1.?th  Ceaabat  -aviation  Group, 

Hf  dio  ewvnunlc ration  w;<s  est^  blished  with  the  12th  Combat  /.vintion  Group 
on  3  February  67*  ‘^'he  battid.lon  coircuand  net  was  established  on  10  .»prll  67  vd.th 

the  '■nival  of  the  200th  /jSHC,- 

3.  On  7  February  the  teletype  circuit  to  12th  Group  was.  terminfited  in  the 
batb=lion  area  .ind  off-line  traf  cic  co'rjrienced, 

4*  Cn-line  Crypto  capability  w*s  acruired  on  4  April  and  the  b^ttrlion 
coiTr.unication  center  then  bc»c«me^^S'uli^’ opeiationQl.  rro  ;  = 

H.-  ^urre^h.  ■ 

1,  Due  to  the  nonevri lability  of  a  fli.ght  surgeon  .in  , the  initial  3tri,;e8  of 
or;  'nlsation,  the  assigned  medical  technicians  worked  in  Bhe  9th  Iipf  Wintry  Division 
cle>'-ring  station,  'fhe  clearing  station  handled  sick  call  and  gave  medical  support 
to  this  unit.  .  ;  . 


2.  In  Februai7.»^  1967  the  medical  support  was  transferred  to  the  S^h  Aviation 
B'ttrlion  dispensary. 

3.  '^be  flight  surgeon  arrived  21  '•pril  and.tl  e  battalion  dispensary 
bee  me  fully  ope  national  on  JO  April  1967. 


4.  Of  p  articular  note  is  the  fine  work  in  the  preventative  medicine  area. 
,'hc  latzinMiHd  urinals  are  maintained  in  a  high  state  of  sanltvd^lon,  tyater  is 
not  'llowed  to  stagnate  in  the  battalion  area,  the  mess  halls  have  been  ^reas  of 
oxose  scrutiny,  and  moscuito  nets  and  jaalaria  pi.tl3  have  l^en  given  special 
'ttention  in  mediosl  and  conn  and  channels.  These  factors  probable  contribute 
to  the  freedom  from  contegeous  diseases  enjoyed  by  this  organization. 


• . 
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1,  Itecu  Infusipn  fro!»r.'.ni  for  aviators  in  newij  avrivod  aviation  ooiapmies. 

Discnssion.  i-n  infusion  prog)  .«i  is  necessary  to  provide.,  Ljmtdiate  in- 
countn-  experience,  special  ru9lifie<?tions  such  as  instructor  pilots  r.nd  to . 
rrec’nde,  a  complete  turnover  of  personnel  in  an  un:='.cceptiblfc  _3hort  period  of  time. 
It  is  desireable  to  accomplish  at  least  of  the  officer  infusion  i.'.'  edirtely 
upon  .arrival.  Thi*  imrrediate  action  serves  to  miniiaize  multiple  moves  pnd 
rersonal  ineonvienenee,  expedite  local  check  outs,  increase  availability  for 
coajbrt  irisslons,  ind  provides  the  new  unit  with  aviators  vrtio  have  recent  combat 
ejq>erience. 

Observations,  ./hen  officers  are  tr^msf erred  iuDiedistely  upon  ar  iVcil 
t  J6  foilowinc  problems  aria«s 

a.  Because  of  the  distances  usually  involved,  excessive  time  is 
consumed  and  man-,  trips  rertii  ed  to  complete  efliciency  reports. 

b,  ^  ii.  records  may  not  be  r6.?xlily  ••.wil  ele  to  the  stinini?;  unit.  ' 

C.  Turnin  of  or-ycnii  tionel  eruipment  and  Joint  inventory  of  property 
is  not  properly  rccompiished  piior  to  dep  rtu’^e.  One  to  three  d.'vs  ."i'ter  ^  lyival 
should  be  .allowed,  depending  on  the  individuals  responsibiUtios,  before  actually' 
dcr  rtinc  the  unit. 

?.  Item.  In  processing  procedures  for  incoming  units  of  company  .size.  , 


piffys^Ofi. .  Ah  eff^iCtive  and  in-.proccssing  pxfm  wes  innoystecl. . 

’  rior  to  arrival  of  the  eoraps.»'-y  from  C0i<U3,  en  itlnumxy  w"S  prep.' red  to  determine 
the  nuiaber  of  clerks  and  super^sory  personnel  needed  fortik)  project.  Individuals 
to  be  processed  were  separated  into  officer  r.nci  enlisted  groups  to  better  use. 
the  personnel  section.  The  time  nd  place  of  proce.s3ing  w-s  then  e.asily 
detciTiined.  The  itinerar>^  w-'s  given  to  the  comr  ny  conimijider  upon  his  _ar  iv  1. 

O^servati^,  ‘i'he  inprocessing  of  company  si»e  units  c  n  be  e^q^editipualy - 
ccomplisK^TwRen^operly  planned.  It  w^s  learned  that  processing  in  sm  11. 

,  roups  of  ten  were  the  most  advant.  .geous  bee -use  the  unit  com^'nder  could 
continue  his  work  nd  the  number  of  clerks  recuirod  w-s  kept  to  minimuiK.  This 
greatly  enhanced  effective  utilization  of  man  hours,  ©jqpeditied  the  processine, 
nd  "bolished  standing  lines, 

3.  Operations.  .*.<} 

1,  Item.  Wrking  of  Irnding  zones. 

Discussion.  The  rking  of  a  l;<nding  zone  on  a  comb.;  t  a.3s?,ult  is  a. 
critic  1  phase  of  he  oper  tion.  .  fire  te^m  leader  on  pre-strike,  recon  nd 
narkint;  of  landing  zone,  man/  times  encounte-  s  dif  iculty  in  determining  the 
dtsir  ble  touch  dovm  point  of  the  le^d  aircraft.  There  h.;vb  been  several 
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lentt*  iidien  the  smoke  w-’S  not  in  the  proper  arep.  ^  fire  term  at  low  level 
lor  ^con  wiU^  have  difficulty  reovlninj  oriented  particuli^rly  in  the  delta 
rrep  mdiere  fll  rice  dikes  look  alike  andcanalsi  dreoks  rjid  rivew  can  not  be 
distinguished  except  from  higher  altitudes.  .3  ■?  rule  the  landing  tone  is  not 
1  ked  by  r  fire  team' until  the  lift  tinits  are  on  final  apj’rooch.  If  the  iurrk 
:is  not  inthopcoiBr  place  gene  aUy  the  first  to  realize  the  mistake  is  the 
rvi  tion  and  ground  units  eotraiianders  tdio  '-re  in  Co.;j?i.'nd  ruad  Control  .  ircr  ft. 
t  this  point  there  is  noteworthj'  increase  in  rcdio  traffic  a.nd  the  lift  unit 
is  put  in  a  vulner  ble  position  at  a  low  altitude.  ,, 

^^servatibn.  To  insuj'e  the  proper  landing  zone  is  marked  ?  fire  te  fa  can 
mark  with  smoke  f  s  soon  as  they  arrive  to  recon  the  Rrea„  The  coiijia-nders  c  ;n 
then  confirm  the  mark  and  if  incor«ect  the  fire  ttiam  c.  n  he  notified,  rflitn  the 
lift  unit  is  on  final  the  point  c  n  be  marked  again  or  reloc.  ted  .-s  directed  by 
thv  cormanders.  This  procedure  -./ill  permit  the  nvi.:tion  con3r.nnder,  ground 
covxicnder,  and  fire  team  leader  to  cor  ect  rny  misunderstinding  of  the  1  nding 
zonu  location  prior  to  the  lift  unit  becoming  vulnera  ble  to  ground  fire, 

c  and  Organiz:^tion. 

1.  item,  ‘ssistmee  to  new  groiind  units  in  country.  . 

Discussion.  As  «  rule,  most  units  receive  consider  >ble  tr'ining  in  --ir 
obilc  opo' ations  prior  to  arrival  in  Vietn.m.  l*he  techniques  of  ad 'tion  units 
in  Vietnam  may  var^r  T<ith  each  compc’n.v  size  unit.  This  sometimes  confuses 
ground  units  as  well  's  avi  dion  units,  ..Iso  round  units  v/i.ry  with  the  t;,pe  of 
oper  tion  preferred  by  the  coomender  .i.e, ;  u>.gle  flii^hts  vs  battalion  lifts, 
daylight  vs  nirht  opwir-tions.  j  ground  unit  may  conduct  several  airmobile 
oper  tions  pnd  not  wqiic  with  the  o«me  aviation  unit  more  thon  once,  Hew 
unit.s  in  country  are 'gene  r  ally  receptive  to  3U{.^  estions  ..nd  ch>  ages  to  methods 
of  oper  Lions,  -‘ny  suggestions  however,  must  be  made  knovm  to  the  unit- d. th¬ 
ro  ^^onable  expi  ntion.  •.  statement  that  a  unit  is  "fouled  up”  without  specific 
let  ils  is  of  no  value, 

Observ-r-tion,  ist  blished  aviation  units  m  y  be  premature  in.  judging 
'  n..'vly  rrriv  -1  ground  unit  in  the  first  few  weeks  of  airmobile  operation, 
jpecifio,  inst-nces  of  unsatisfactory  perfonn^-nce  should  be  brought  to  the  ' 

't^  ention  of  avittion  li-ison  officers  who  can  most  effectively  recoiiimerid  ‘ 

CO -recti ve  . "ction.  ' 

•'  intelligence. 

1,  Item.  Unit  prooessina.  '  ^ 

Discussion.  The  200th  viHC  w*s  the  first  unit  to  join.  the..b..tL: lion, 
ib  vr  s  required  th-t  individu  Is  receive  •:«  security  briefing,  UiUiV^Fona  150R, 
br.  completed,  and  security  cle-rsnces  be  valid  ted.  The  security  briefing  w.  s 
'-old  vdth  the  unit  '’S  a  'jroup.  To  insure  th.  t  the  I5OR  would  be  completed  and  ' 

V  lid  tion  of  security  clear.-nces  rocompiished  tit  S-2  set  up  0  station  as  p.  rt 
cf  i  ho  personnel  inprocessina,  .'s  a  result  of  the  time  involved  in  completing 
Ihw  I  ecuirad  reading  section  of  UU  RV  Reg  150R,  this  requirement  was  dropped  and 
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'"^^7  ole-r^noe  vxlldftlon  -’nd  loe?l  filas  checks  continued.  Tills  resulttd 
T  pro:dniAtley  247  locnl  flies  checks  and  onlv  26  clearwes  validated  or  notion 
iiitirted  for  vnlidction  at  hi;.bir  headou-rters. 


Observation.  To  preclude  unnoceas  ry  dnlay  ."ikl  vrork^  the  securit./ 
'T'io  tatlon  portion  of  U  >  <CV  Fora  150K  should  be  rccoiuplished  in  conjunction 
with  the  initial  orientation.  The  Individual  should  Indicate  his  lest  degree 
of  security  cle'ranoe  ok  this  form.  The  unit  commander  c^ould  then  Indicate 
vhat  .ddltlonal  personnel  security  ole  rmce  action  he  desires.  This  wlxl 
ellnln'ite  unnecessrry  ^les  ehecks  and  provide  rn  ismedivte  rosier  cf  personnel 
nd  their  security'  clearance. 

Loristics; 

Item,  Eruipment  for  a,  provisional  org;ani*^tion.  • '  **  ' 


Discussion.  The  ictiv  ting  order  for  the  Bufi  lo  tianbrt  -^vi  tion  > 
B-tt:^llon  did  not  confer  authority  to  reruisition  enuipment.  The  ecuipnent  used 
’/  3  provided  from  the  resources  of  12th  Conbat  /viation  Group.  K^<ny  nission 
essentifl  items  were  in  short  sup’^lv  in  the  12th  Group  ?nd  were  not  a/r  il-ble 
foi  h  nd  reciept  or  I'.terrl  transfer  to  this  luiit.  .it  the  close  of  this 
r^fcportin,7  period,  the  TOfe.  eruipuent  for  the  214th  Corcb't  ,'.vi  tion  B..ti.  lion 
h  d  still  not  i  r  ived  in  Vietnam. 


Observ  tion.  To  preclude  recurrence  of  r  unit  having  to  oper  te 
wj.th  "  short  ge  of  mission  essential  items  a  provision.?!  or,7rnization  should  be 
uthoiized  to  reruisition  nission  essential  TO&t  eruipment .  such  as,  vehicles 
nd  r  dies,  in  the  e  rl<’  st  'es  of  org.  niz  tlon. 

F.  jiansl. 


1.  Hem.  Sase  o  mp  electric  1  power  reruiremonts.  '  - 

Discussion.  TO&S  Units  do  not  h  *ve  .adequate  generators  .assigned  to 
ccoij)odate  the  normal  conveniences  thi't  .meric  'n*  troops  are  .dlowed  to  ccuire 
foT'  use  in  b?8e  o"nq5.  asigned  field  lighting  sets  ^re  uqucondmic .1  ^s 
subjtitute  power  lines.  If  electrical  vdres  ?r6  allowed  to  1  y  on  the  round 
the;'  become  r  s.^Tet:v  h  * -rd  during  the  monsoon  season  tuid  if  strung  between 
tents  they  are  of  such  od'd  len’^th  th  t  the  re  becomes  cluttered  with  wire. 

Units  .’.“re  not  norm-ily  .".ssi  med  f  n  electrici  n  nd  in  m-AY  c  ses  untr  in^d 
jvcple  f^re  reruired  to  inst  il  end  m'int  In  .-n  electric- 1  complex  compilable 
to  fi'll  city. 

Observ.  tion.  Provision  :!  units  which  .•  re  not  supi  orted  by  R&U  post  type 
clv-ctric.-ilT support  should  be  authorized  to  rerui.sition  ^ener.^tors  of  .  dequ  te 
crp  city  snd  sufficient  e'-uipment  such  as  poles,  wire  and  insul-  tors,  to 
c,  :t  blish  '■  s^fe  -'nd  efficient  electilc  1  system  within  the  cantonment  ;3"e  of 
the  ’■'^'se  camp. 


'/hen  p  unit  is  organized  provisionrl^y  m'-xLiman  consider  tion  should 
be  '^iven  to  .^r  ntin^,  reruiaitioning  .mthoritj^ 


yi  Hft  JjiifjLXiii 
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AVGC-SC  (7  F#b  67)  lit  Ind  (U) 

SUBJECT:  Opirmtlonal  Riport  -  Litsoni  Liamid  (ORLL)  for  Poriod  Ending 
30  Apxll  1967  (RCS  CSFOR-65) 

HEADQUARTER,  12TH  COMBAT  AVIATION  (SOUP,  APO  96491 

TO:  Aiiiitant  Chiif  of  Staff  Fore#  DiTalopaent 
Dapartaant  of  the  Axmj 
Washington,  D.C.  20301 

1*  Tmo  eoplaa  of  tha  214th  Conbat  ArLatlon  TUttAllfm**  Operational 
Report  -  Lessons  Laaxnad  (oRl<;  (RCS  CSFCS-oSV  for  period  ending  30 
April  1967,  is  forwarded  in  eonpllanee  tilth  USARV  Regulation  1-19, 
dated  8  February  1967* 

2»  Coonsnts  are  included  on  observation  and  reeoranendatlon  aade 
by  the  battalion  eonmander* 

a.  Personnel:  None 

b.  Operations:  Reference  Item  I,  page  6,  The  procedure  of 
narking  a  landing  area  tihile  on  reconnaissance  gives  away  the  intentions 
of  the  assaulting  force.  The  practice  of  reconnoltering  prospective 
landing  sones  is  essential  to  the  success  of  the  airmobile  operation. 
However,  consideration  should  be  given  to  reconnaissance  only  to  the 
extent  necessary  to  familiariie  comianders  and  key  planners  with  the 
proposed  operational  area.  The  fllj^t  leader  and  gun  team  leader 
should  be  aboard  the  reconnaissance  helicopter  to  enable  coordination 

to  be  effected  for  the  coning  operation.  It  is  at  this  tine  that  the 
exact  touchdown  point  shoxild  be  agreed  upon.  In  most  eases  this  agree- 
nent  during  the  reconnaissance  precludes  the  requirement  for  a  "nark" 
during  tha  assault.  This  aethod  greatly  reduces  radio  transmission 
and  the  possibility  of  a  nistake  if  the  smoke  does  not  "take”.  The 
effectiveness  of  this  method  is  "battle  tested"  and  is  highly  recoimended 
to  prevent  comprcfinising  the  operational  area. 

c.  Training  and  Organisation:  Reference  Item  1  page  7.  When 
a  new  ground  unit  arrives  in-country  the  conaander  of  that  unit  is 
visited  Iqr  the  aviation  comander  who  will  habitually  give  the  aviation 
support.  SOP'S  are  exchanged  and  must  include  the  battalion  airmobile 
SOP  and  the  1st  Aviation  Brigade  Handbook.  In  this  manner  each  com¬ 
mander  gets  a  working  knowledge  of  the  other.  Once  the  operation  is 
begun  the  aviation  liaison  officer  must  be  used  to  the  maximum  to 
effect  coordination  and  promote  haxmony  with  the  ground  commander. 

d.  Intelligence:  None 

e.  Logistics:  None 
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